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▪ Analyzing Cash Flow / Debt Capacity

▪ Comparing Projected Debt Capacity

▪ Providing transparent projections

▪ 2nd Level Due Diligence

▪ Build the business

Bridging the “Forecast” Gap
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History used to predict future performance

Historic Debt Service Adding NEW Debit Service
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Projections used to support the request

Historical cash flow with NEW Debt Adding projected growth
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Providing transparency within projections

What can be provided?

• New Contracts 

Awarded

• Back logs

• Efficiency analysis

• Insourcing work

• Capacity analysis

How can these be quantified?

• Contract = $5 million

– Similar jobs 20% margin

• Extension / increase of exist 

job (little unknown)

• Replacing 20% faster 

(machining hours)

• Adding 20% capacity

– Eliminating outsourcing
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Examples of “bankable” information

2nd Level Due Diligence Providing: Quantifying the Data:

Similar Job: Signed $5 million P.O.

– Copy of 2015 quote and Completed Job Report

– Copy of historical financial statements

Insourcing work:  2016 $5 million outsourced

– Jobs In Progress Report

– Completed Projects Report (outsourced)

– Completed Projects Report (In House)

Contract extension or increase (volume)

– Contract with same terms & conditions (little unknown)

– Completed Jobs Report

Direct contract with Credit Rated company (Ford, Boeing, Stryker)

– Contract with payment terms

– A/R history (?)

Build projections based on similar jobs & historical margins

– Calculate 2015 margins (compare with quote/estimate)

– Break out expense items (labor, machine time, COGS)

– Layer revenues over similar jobs & prior year margins

Build projections off old projects

– Use margins form historic jobs that were completed in house

– Compare with completed outsourced jobs

– Calculate COGS savings & compare with CapEx cost

• Labor, machine time, freight, etc.

Build projections based of original contract

– Completed Job Log showing historical margins & expenses

– Multiply by new contract growth (in time or volume)

– Build out projections account for wear & tear, etc.

Focus on significance of project

– Essential (or substituted)?

– Quality margins

– Trademarks, patents, etc.
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Always build the business

• Maintain liquidity (borrowed)

• Low Line of Credit utilization

• Prompt collection of 
receivables

• Reduce Customer 
concentration

• Low Leverage – Relative to 

Industry

• Know your industry cyclicality

• Maintain Resume / “Brag Book”

• Exercise your banker
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Notice to Recipient

"Bank of America Merrill Lynch" is the marketing name for the global banking and global markets businesses of Bank of America Corporation. Lending, derivatives and other commercial banking activities are performed globally by
banking affiliates of Bank of America Corporation, including Bank of America, N.A., Member FDIC. Securities, strategic advisory, and other investment banking activities are performed globally by investment banking affiliates of Bank of
America Corporation ("Investment Banking Affiliates"), including, in the United States, Merrill Lynch, Pierce, Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp., both of which are registered as broker-dealers and
Members of SIPC, and, in other jurisdictions, by locally registered entities. Merrill Lynch, Pierce, Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC
and are members of the NFA. Investment products offered by Investment Banking Affiliates: Are Not FDIC Insured * May Lose Value * Are Not Bank Guaranteed.

This document is intended for information purposes only and does not constitute a binding commitment to enter into any type of transaction or business relationship as a consequence of any information contained herein.

These materials have been prepared by one or more subsidiaries of Bank of America Corporation solely for the client or potential client to whom such materials are directly addressed and delivered (the “Company”) in connection with an
actual or potential business relationship and may not be used or relied upon for any purpose other than as specifically contemplated by a written agreement with us. We assume no obligation to update or otherwise revise these materials,
which speak as of the date of this presentation (or another date, if so noted) and are subject to change without notice. Under no circumstances may a copy of this presentation be shown, copied, transmitted or otherwise given to any
person other than your authorized representatives. Products and services that may be referenced in the accompanying materials may be provided through one or more affiliates of Bank of America, N.A.

We are required to obtain, verify and record certain information that identifies our clients, which information includes the name and address of the client and other information that will allow us to identify the client in accordance with the
USA Patriot Act (Title III of Pub. L. 107-56, as amended (signed into law October 26, 2001)) and such other laws, rules and regulations.

We do not provide legal, compliance, tax or accounting advice.

For more information, including terms and conditions that apply to the service(s), please contact your Bank of America Merrill Lynch representative.

Investment Banking Affiliates are not banks. The securities and financial instruments sold, offered or recommended by Investment Banking Affiliates, including without limitation money market mutual funds, are not bank deposits, are not
guaranteed by, and are not otherwise obligations of, any bank, thrift or other subsidiary of Bank of America Corporation (unless explicitly stated otherwise), and are not insured by the Federal Deposit Insurance Corporation (“FDIC”) or
any other governmental agency (unless explicitly stated otherwise).

This document is intended for information purposes only and does not constitute investment advice or a recommendation or an offer or solicitation, and is not the basis for any contract to purchase or sell any security or other instrument,
or for Investment Banking Affiliates or banking affiliates to enter into or arrange any type of transaction as a consequent of any information contained herein.

With respect to investments in money market mutual funds, you should carefully consider a fund’s investment objectives, risks, charges, and expenses before investing. Although money market mutual funds seek to preserve the value of
your investment at $1.00 per share, it is possible to lose money by investing in money market mutual funds. The value of investments and the income derived from them may go down as well as up and you may not get back your original
investment. The level of yield may be subject to fluctuation and is not guaranteed. Changes in rates of exchange between currencies may cause the value of investments to decrease or increase.

We have adopted policies and guidelines designed to preserve the independence of our research analysts. These policies prohibit employees from offering research coverage, a favorable research rating or a specific price target or
offering to change a research rating or price target as consideration for or an inducement to obtain business or other compensation.

Copyright 2016 Bank of America Corporation. Bank of America N.A., Member FDIC, Equal Housing Lender.




